FOL Agenda Date: 11-17-25 Please sign in for attendance
Called to order at: 5:49p

Review Meeting Minutes October minutes approved as written

Report Outs:

President- 23 baskets donated for raffle sale; Thank cards from Cathy & Patty to FOL

VP- donation received from Canal Days group for Endowment

Treasurer- $9834.62 with $289.07 remaining spending balance for fiscal year

Secretary- none — Sarah working to register our LFL’s on LFL website; Jen to confirm with Carter
that he registered with Little Free Library

Membership- 114 members, 111 from 2025 +3 lifetime; reviewing renewal form for next year to
make sure up to date

Event Planning- In contact with T-shirt for next year;
Book sale will be third weekend in May, looking for someone to take the lead in organizing

Basket Raffle — we have 23 baskets at this time—Thank you to Tracy for putting all together!!; Have
already raised over $1000 to date. Sign up sheet for tickets at desk; looking for volunteers to sell
tickets on Saturday, December 6'; drawing will be at beginning of December meeting, tickets will
be available for sale up until the meeting.

At Large- none

Director’s Report- thank you for staff gift cards; Lincoln event was a hit, 51 folks attended; working
on calendar for next year, looking for FOL dates (book sale, January meeting moved to 2" Monday
due to holiday). Adopt a shelter dog month was a success, donation made; stuffed animal drive a
success, 37 bags donated for Y event; children’s department had busy month several events with
over 1000 participants. Preparing for Christmas on the Canal, hosting tree decorating and ginger
bread house contest again.

Old Business-At Large position still open;

New Business- Motion to approve up to $50 to spend on December meeting for treats; approved
Request for $120 for 12 - $10 giftcards for monthly compliment board for staff; approved

Motion to approve up to $100 for baskets for purchase for next year; approved

Meeting adjourned at 6:36



